
ST-CUSJT^ Df 5JCTH VIETKAM - PHOETjlJC 



. la Chi uakit of tlvt fft}it(Lso *f tht CoTJULiiiifl C oiLl-itaTy 4 t 
th* *K 7 dnAian of teTTritcrfaL aec^Tlty threuehout Mich of &tjti 

Che eoQtaat vich the Co^=»nlfli* tfi_hai thLfted Co a a&v lovsl'nii^’ 

■ • ■' -' ' ! ' • '^' ■'^■■v^’'■'^---^^; 

Resoli^fiOod 9 dud 14 the Comoiniat aCr^tegy lt~ACH One ^ hr 



ducted by a cDoblnation af p«LitiC4l^ Dj^anlzaticnai ,! and anil iiti 
gnarrllLt ICtlhti, pending the occasion 'on ^ieh aalii. force ' operaticnS can be 



.renewfiiJ^ ThJ,? hrlftSO lnCO Eteater ijaportance^^t^ , rs-le ’0 E tjie Vl«t Coevg' Inf 
.' ;■■/•■- y -.-.j. . ■- ■ ■:, -y -^^^' y' -- - 

.structure, iJtt peLttlcal and adBtntKtr#tiu« oreirJLzaC ion ' througj? tihlob tbe ’ 

OoooiEiTVld ti concrol or seek Co control Che people of South Viet nan . 



i-i _ Pecple s_ h'ar, in ttis otw atraCegy, howeuer^ It *I*o has a pTtMty operaCloTial 

.vl' ■■ ■■'■ ~ - - -■ ■■■ ■ ^y.: -v 

- role In terToritto* prOBelyCiaE and peiietTOCiOn . To Impleaeni thaaa. the TGI -i 

’ ‘ - ’ - - t • - . , . . ' ■ - • ‘ ■ £ ■ I ■ ■ • 

■ ■ -• ■• ■ ■ ’ -■■' '/ .. -i-' '■ - - ‘ y, 

■ or ship must Uaye Ic* tnfoCcctEd baae areas^ Co' Beek dire ct”con tac t vlth the /■ 

popoLutiofli Ifl thiB faahlQO Che pOweC embodted in Cba mLlltary unltf nou being 

-iV . -dUperaed froa regioeot to battsliDa to corapiny to platoon sxrenith and aEalanod 

J--- ' ■ , . i V, ■• . . . .. ^ . . 

; V ;.. , ■ y.y- . ■- . ■X. ' - ' • , _-. . .- . .- ■. 

-!?.■;>•> • Lafiks would ba matched by a tonccinicant ETOwtii of power inaldt eVU ^■ 



The coBinj; blCCle thua Is vh«Chtr tbe TCI tan indeed tSSatt 



power within CTN ooclety during. Che OOBting yaara 
poIlCltal prableui* of VietTLam util Indeed provide the 



^e •ool.al^ troTioBic and 



'contract t.ct ions" relied 



upon by Che CoanuniiCs for re*eatrr Into ^TM life, Defetiee against the® will 



re<(iilto military and tettiCorial strenEth, but vist al«o depand upon internal 










r.*eeuctty ierceS, the soamnity coheeiiffn developed ia T/tctaameEe poclety and the''^ 



r. 

ability of the GVF to identify and ialtUt* the rtiolution of ita " W= radljft Itraa' 



:■'- 'i-^- consCttUtlonal a true Eure rather than aeeinj: theai airplolted by the ■■' 



CotnauniaEa , 



; _. Ae uaual the FeopLc'E War Huat be f Wigh t on rsany lenreU *t Dii4e'and fH> 

.‘.pABaceaj aatist^ Miong the jaosE iaiportant pCOgraHia , -iiovfcver^^at t^^^ : leyeL~of 

dot±ng 1-970 and 1971*. ate the fhnenlJ! progratc and Eht^HitLi oal Palteed'l^ 

j.: -. '; ^; •■ ^\ ^ • ■ ■ ■ ' ■■ ■^■; - ■; :r ":' 

■d/jd - ttloay bajs iMcn alow to apply the sExategJ aimnuneed 'ta OQSTl^ Hea-olU-tloo* 

■* • X -■ ■■' ;■ '■ ■•■"'•' ■.■’'*11^ 

^.- hecauae of hie tetluckB In fKselficaCtOh in l969 end Eba Canrijodi 

■■ - = iy .■ --:% 

“ in 1970 1 The G^, hewever , haa alao been alov la deTalopLng. lE* ^tooi 

*1^ nature of Ebe var, Phoenix and tba Watiqnal PoUce^fi -Oo both (idea 






bowver^ the race It under way 









1* T5E 7C IHFBA5TKJCn3RE * AM A5$ES$KETC T ' - ^ ^ 

The VC tnfraittiictuTe ariBlit he lULened to the "eatibltshMiiL,"" it i# '' 



CcrtBOUintiE orsantration: it la' fl wotMne' concept for the 
uniting MB one target the variety o£ orEaniiattonal W 'political" effort* the ; : 
^1^9 CoiKunitta cat-Efully cotfujartmeiiE and M&lpuLate aepa tately , It Include? Wly "' ■ 

■;- - the Leadipe c^rti, not all COammlrt' functloaatiea ±o South VleCoeffi'ii Thea^ -■■ 

v^ri ■ - ' ■ ■ ■ ' -. .';.yr •' ■ ■■■■^ ■ 

have been broken denm by governaerE decree into catogorlea d <ex*«tlvt level, ' 

■ _- Including *11 peopla'a BevnXutionary pirEy nebberc) and 1 {c*dre" lev«l leedara , '■ 
of Front organlEatlons) . Ttiese are defined to, specific terniK 1* the ettiched 
- Green Book tT*b 1), detalllntg hwi varioui leaders of the eneny Et,ructure are 
viewed *j j»abera of tliE VCl., Tile VCI concept doea dd^ include C level (ocheri 
- In, the politicel apparatus) or othec aupporters of the Connunlst effort In a 
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ji^« 

inULtary, political,, loglacicB, etpit^idgE or paraaiLlCfiry tffort** '’ 

\ •* 

Tb£ CQBfiiUini.ACt hava a totflll^ dlffcTtnc breakdoiro inu iie.BibeT( of the party^ ’■• 




Koberi of cHe SationaL Liberation Prone peobftrs of the AniaDc« of Kakonal ■, 



-'I 



IteTooTatlt and Peace Potecs* the fle^olucionary CoonnltCeea ftwj'^tliE 



‘■ 34 - 



dC.' l--- , clatloBH of faraexfl, yioaChj Woiaeii, "etc / 

* • »'■ ^ ^ ■*' ■ _1 ■ ■X* - i" '• ' "— ■• “ I A z'' jI» ^ 

■v':.:i . - -<f "; ■ '1 ■ 

The curreat cattmatad strer^th of the VCI il fi^.QSP (lnc.li 



|. - T<.'- 



va7lo4iv aftio- 
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' - C*3SVtJ)^ broke 0 dosm aa thOMn in the attached map shovlaft tlie 'taiai’lLiQ each ^ 

I '...- ^ . J. 2 • u . L _ , ^'. 
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;-v-t;-l-'r-u-=S r'-V'^7J»-' a; 

prmince (Tab 2) . Following it 1 b the'percentaga of identlfiad vcrireBch' 
ptOTlnca a« distinct fnw thoae eatUatad (Tab 3> V ' ‘ilfl*'aCClch«a la e 

Bhoyins the talattve sttongth of the VCX per thousand ptovitice popvUtion, 

2 " " ■ ■ i:'-- '.J'.:-." :'= 

reflecting relative rather than ahflolut* VCl atiength thc>4 nrw crib ^ 

- • •> •’’ . v" ■^':x^'r-'-^'h^'\ V. • _" • 4. "? 

A third tcap diaplaya the relative pt^caenca and Influenoa of Sevolutlcniary CQ»* 

-■ ■- ■■ 

mitteet, the VC pretacCicn to govn miDeiical power (lab 5), 'AUo' aCtached ta a' " 



chart of BES appreclacian of VCI praseiica and acttvlcien in the provtneei (Tab ( 
over the past thrsE years the nuinhar of total VCI haa ataadily dtcllnec 
aa tndlcAtad on the acEachad thatt (Tab 7). Hoover* mofl t cf these changaB ' ■ 
teevlt _of reaSaeBBrnaftta and re-ftltimatea, f te^jeeij t l/ ua tpg changi 



' il ' x-i. 



defloitiofti Or ones Inadequately uinderatood at the field level sC yhich the " 









floret were compiled, Oig.., the tfendenty to Include C level I'li tbT "total ^ 













cEtiinatee, the aalqteeauce of identified VCI indivl^U on vhoo no repoTl Kai 
betf. T.cEived for Beveral years, etc. tfithlji the next three nwopths these figur 
ahouM ,hov a aubstantial luprovernent in accuracy thahka te a varlaty af aCepi 
that have b*cr. taken In rEcent nonths to atrengthen thea. e.«., uae of VC 
BtoKfiphlc botfndarle* to prevent deplleattoft when h^ra than one GVH suh-,lWlBlm 



. 0 ^: ■ 






CONf]ptflAt- 




C'tDrraltziag; VCl idEiitiflcatioft* 



la Included, vithin ttie seine VC unit 



dbinputc 



Id -prEvenC 1 1 ion Id savExal dlstrlcC ttntcti-i Etc , The Ctsveti 



Bcw aystet !■ itiown In Tit 7-A) * - -' \ 

i - v-X' ■ 

Tva orera'll conclualont dan be draon about TCI Atirezi^tl] Ea 



yCI ttXangth has actually ded lifted trt Dost ATeaa af g«i 



tbs pa*C. CwO yearEf Tbis !■ rtflotCad In J-ntelligence TBporCD' 

- -ju3-' “ ■ - ' - 5 

,e f Inga, Etc outlining the VC difficult iei in ulDtalnin^ o'q 



Hnl CtiAob 



that the VC appaxataa had lo*t Bome ' 1,500 patty aenfliere mrci the poj C Cud yeazrp 

^ '’•" •••'■-- " ^ \ 

f but had only been able to retmlt 100 (F^S 23 , 112 ), in Loa* An Pxtn[lnce, the 

•‘i' -.V^’ -1 ■ • ■ ’"■■•• '■• T j 

VC estabJlBhei a J^nc tCrucrtum CO prcrvlde political IcadErsbip to ^ or wti ' 
Vlllagxi u i 



E unable to maintain tba full villafe atnitture In each 'vlllag 

' ■ --iT: V ' f-y. 

Sft-2 and SR-5 have recently merged Co farm the Long An ±ab-T«giob^ lb part a V 

rafieECioc of tli difficulty of atafflt^ two separate aub-'re gions , Other axamp 

the attached aumry (T*h ■ Thla decline in atretigtli 1* the 

■i;. - ,. - • 1 ■ - ■' 1. 

: cotaL Impact c£ the CVJI ' s pactflcaCLon peogrM^ aEpecialiy s 

■ -^a. ’ ,Vi_ jr- ' ■ V . jil 

the TCI from wch of die cmiTirTyaldc whLcli it for^rly ruled 



are cobte ined 



refleeCioB. of t| 
the Lsolatfoo. o; 



UBoppoeed 



b. 'ViQE Btreiagtb flgiuFieg art UnJogbCedly still too high ^ If they are 



taken [as inCefuied) tO reflect leaderahip elemkenta only,i Also there it very 
little doubt Chat ChE qualltatlue value of the VOl npparattu has been reduced 



a result of looses during 1M&, and 1970 and re placement by less 



eaperLenced cadce^ Thuf the figures can give a falaa impreasion eo to the 



StTeo®Ch of the VC apparatus . This perceptlorij howevor* nuSt be aupplenented 











^'- J. ^ 



by the eiit*cenc* of foUcRrers^ EyEEJattiizers aod neutraLlEtfi, all of whOa CtD be 






B reseTTOir cf Rip'-porE fcT tht VC^ Thest coul<3 prevldt tiev L&at£feTEhij 
oueI Che TCI fraucvork Lf itiAilaLec! by aoclal pToblamj, CTN i£iepEne^$ 
revival o-f « Conmintit win £crce thyeat. - ^ 



The baal meaaur? 4f TCI acCiVity lE iHi the Btatlctics on t 



-- i&.^-. 



'"^ . Taq 9 lEtditat«B Che natioRHl trectd of these stet^Btlci OTtr the pai 

s'? 1 _ .. , . 



»rv.; 



^ r4e: s|ie Qlally the e-urge Ln April of thlE year vhi-tb tisE alnte beta COtl 



COeiiniatlDn oi the tffecC of the Camhodlen ope rat ions and the great 



and fleah 
flr a T ■ 



rroritbi 

. i ■- , 



three yeax** 



;al«d by a 



* ^ 



;r degree at 



/:5,-'v ' aecnrity eKiatijiig In the councrytidcj !'Tab 10 ie a'.li.stiiig of the victlaE o£ 



at 






Ch-tE Lattie durlog^ IS7O- Tabs ll, 12, 13 and 14 a how the £eognf>h.l ; diaperBloD 

■ ■ T . 7-: 

:;' .'.771 of thaoe terrorift Lnnldaott during the laonth of Detohet, giving a 



.-•'-.T 



extent to lAich theae effect the population pf the country be a whale. Of nott 






**ht 



'lew of the 



Vith ItB 



m 






in them ii chc icocporaiive able ace of tuch IntideDtE fn Quan$ .Tin^ 
offeOCive aotl-TCI campaign and the Eoaceatratlon in Binh Sloh, Thu Ten and 
Hau ttghia. In KR the eaEsparative absence of aon«^a«ualty prodaxing Intidettti 



auggesta ^CElblE -tepOrting Only of thoEi praduclng caBualtiei< TarrorlEm is 



. j 

! 



fltill very Bjcb'a threat and the governnent ' ■ goal -Of toduclng It by ^ percOQt 
-■ , during 1^70 hie 'by t» oeaoE- bean accompllahed , _ ‘ j'" y ‘ 

The Tcl Le a current threst at the level che war fe being waged i 

i" ' - "7 I * ' ' ■■ ■ “ ' ■ ■ . ■ • ■ r 

today^ wlcfa itE^ prloary taeCicE of terrorlsD, political ptOHlyting and penetra- 



tion of tlve CVS atructure, Its continuing eatE,i:enca pOBca aa iniKdiete *nri 



a longer tecic ebraat CO CDnatlCu Clonal gervernoent in South TleCnaED. -Uhile Che 
threat llhs declined Over che past two -years be tha rieeult of tfiO entire paoi- 



ficetioia prograc, the current favorable auaciiphare auEC_^ exploited to reduce 






/ 



the Vcl Co a long -tern nlniitLil or at least (unagesbla lew* Ij'^Tir-ndditlon to 
reducing ICe i t apa ct lit the 0 rganiCl t ional ,. terroriac or politick arenas during 






—■■"the cOalng cioQthE of Vie tnaal'Z.atlon ■ 








I uiLiiitrA ill tiwi variou* a^nc7 tool! 

■ ' -^^.v - ■■ ■, 

i:e ««tiljlLahe^ *t tli* \f~'^ 

:h die DajQr Atrei'f oc die' laat, .A ■• 
Util titn^ cvAl Labi e military offlcati 



(todlLng direct ccfltact in 



ne for «»]<irdl 



varieu* a^nc 7 tcoli 
: tb* oBtlmal^ .- 












^vp , 

II , PlSOEWIX 



> _ -Jr 









, _ . -yv,^ 



During IS&|, CA5 ^^evelpped the ICEX (ititellt^ehM ’ Cotfrdlnaticn acid V' 



EKpleitaClDa) pTrcigra«p^E foreTuncieT of thMnLx., JhU' ms an 'lal4±al' effort ^ 



to identify the political levol of the cneny. In the tHMi art/" 

- • . • L. _ • ..i - ■ ■ ^ 



iJ'i - * 

■ L- 



political aad CfirE-brlat a 






^ , Inttlllgejice Canter TitCnam (CTCT) pi^lded an iaUUl appreclatii 



pperatuti opera tlDg in tbe Saisou area:; Decbcfcer 



i.^ 



■ yv 






I%7 PrltK Hlniater Huoag tfcsucd t decree (tCCached) (Tab 15) call 
at ton by an^^at rYlces La a program a ^ed at the VC lhfrattruetu^V^ i7?'aS^ 
had hardly bt*oiL before the Tet .ttacke of IShB/ vh£mh required 



tloR a£ cht £3VH apparatuH tiver the Qtxt few Bojithe', lln"*jaj(y ' 



F IS&Sj Enaident 

Ifeieu iitued a QQW iTtaidcDELal dltactiiMS (attEahed) (Tab 16> iihich' aVtabl tab^ ' 
the current Ph«ni)£ procram, ice printipal cbira c C ari*k/wa, ' a '"T 
program, not aa organltatloD, to bring nhavt cO Uai»tation, etwpe«tioti" end " 
coord taati™ aarong all g Ova roinenc agencit* utiL^ could «HttlbuC* to £h/ Identl- 

4 . ■ >•• > 

ficatioo and neucralUatioa of the 7Cl. A Mmbiaed luteUigance effort 
imtched by a coabLned oparatlpna Effort to utiHaa ill tJae 

' Jl , 

■ V- ajalMt tbo 7CI* OOfUlCteee were eatiblLahed at 

regioml^ provLatt and dlatrict level, with the 
fipecfal TJ5 ad via Dry effort uaa drvelopedj 
who had little or no expertise U the subject. 



i^raini fro« direct nspoEslbillty for the ptogras 



19^^), althmi^ they sivALjMd ae par t j ct pants fn the CObrdinatloa 



■£B-gh^^A^Er^^o ide aaA cbroush their wtjor Uataon wlch the 71etnaae*e' 



An facldeBtil problem during the grcwCh of tb* program was Its p»t 
press Image, hl^Ughted by cbarges that it waa^ program, af aasaa.inati™, etc, 

^ 6 




During the tuD and one-half yeira from Juj.y 19 ^^S to UeetTObor 1970 



a Series of act Iona sfert iann^titd to ioiprovc and tsalcc Hiore ef£*ettv« the OraxalL 



. phoenix Sttucture - OperatlOTia cencete wtra aacabllsh«d at tht 

=■ ,*y --• - .v] 

national, tesl^tiaLp provLnoial and diitriot leuel,^ aa thovn on tht *tt*ch*d 'S 
map (Tab 17) „ Tb<&9l; cCncara are staffed at shovn on the iCtacbed oxEaaizttlhna 

i- '^T-? .. ,.;■ 

charts CEab 18>. A trainins prograia for GVK officUl* worklnj In the Phoenix ' 

pTograt vdC initiated and baa tSnducCed the ttlitiing ihnun la, the ' at taebed J ^ 

-a-- . ■• •^*-■4'^: 

Phare (Tab 19), On the Aatrican aidt, advltery peraDonel have been attlfned^ 

to thll prograHi aa Bbown on the attached diart (lab 20) *M have been given tfaa 

- ' ■'4^' ■=■ f-f- ■" ** 

tnibing shtwn In the attached chant and fact sheet (tab 21) . r- ' 

Cffl^and AttantloTi . On a miBher of eccatioos, the President and 



LvraBanaera, Province Chiefs and otraT offteUle. A eerlts of speoiat caoinaxa 

VB.S held at the outset of the progrsja at vhtch the Prlfca hinlatar OutliuEd ita 

Obiettlvea, Ew: ptogram was included vithin the 1969 and 1970 Pacification and 

V ---- . . 

Developoent Pltoa, and wag a prcwlnent element of revlewi of progress 

— /■ ■ L. ^ '-' 

linplawntatlon pi those plsaE. it is el ear, boifever, that perception of the 

I * .'• ■ * ■ . 

IftpOrCancE and rven the nature of the VCl. plus the raseecearr eroeraos to 



to Include Ftprlnce and Dd&trtct chiefs 



heavily e 



Becurttif, bolding local elec 



lU’T^er of other prograua of the Pacific* tiJi 
ncllnatlon Co leave the wortingB of the pki 



Idenix pregrsta to Cbe 



£-2 «r ocher Junior- iff ittu* if totally to the A«rlt4nE,_wh^a^ prc^graB lt^ 
ceerntd Ci be. ADiDfi officers «he did fo^us on tl« ™ed for .cCion ig^ 



cne VCI. there >4bS a tervdcncy tc devELcp a favorite unit to conduct pocki^^ 



OpeTatleni of tht* nature / The Insti totioual oiacept Of 4 olearlftg 

house 



r 



co^Utce waa never fully ftpWnted. _ To iTEprove perfonaance in’ 411 'i 

*TEEfi, StaiuJlTtg Operation PrscedLiri: 3 ^f 4 ttacfeed) (Tab iZi gathered Witlined ^ 

Jr' ** '■ . „-s" ..iT; 

pro=«i„™ tor .ppltootloo chrooBhorc O,. Docloi t„ .11 mica. .«a flOCO. Bh 

it h>. not **oor.tel .O, jtMC .plrit of eoordiratloo'.nd oHiralv. irtion 
th. VCI. prorldod „rt.l. b.rlo Frooodor".j4Vo*iT'^'^h '« lo jf" 



toll .ptrlt for oId.r roarodt r.o l.plo«ntBl. 1 „ ^eek. thdri- h« 

bron . „ri.d net In tomnaod .ttentlon to ThornU, In Uis'Sii of' .peclal ^ 
ooetirg. ,od lorpoorl™ In MR 2 .nd K« }, . Mtlnnol fdoonix 
on 1 Docontar ,„d Prl» Mlnl.t.rL.l «.d„.r. vlth .11 B.glnr. COon>.nd„£, trovi 
CiliflfE .nd Provtnoo Pollti: dhlefs on 10 *nd 12 Ilecenb.f. 

n. Wtion.1 poll.. Rnln. j„ .b. i„o pjeUtctlOn ,r,d teotlopnnnt 
P1.H th. s.tiim.1 polio. „r. Mllri upon to t.V. , ■■l..dins tole" In the Pho. 



PUdtt ™e inittecd to npgrnd. B.tloo.1 poUo. mjaiillty. ™ 
«ltp .nd roeponelhllttp for th. prosr.., ,-inulnlng th. co«ltt.. .emotn„ 

J^r . :'- "JL . 



or . .upportln*:.ff,«. »l, onU.innt.d in ippo in iS. of®S^ 



Central fljdng H|ang office fru, the Fria^ Kinis te V’ 4 of ft ce tT £T' U 1 t 4 ciraC 



G ^nl of KAZhinjLl Police , and its est.bll^nC as 4 iepanCe '‘bleu" Ijjirei 



In the cptintrva 



took place ^ 
Is 4£ noted 

of milit4i:y 






ide, a eradual Increaat in Police pa rt Ictpitlnn In the pmgr*i 



JV’ 



thrush the cucreaiT Uadershlp of the Diocj- and PlOcc* hy aer^i 
the attached ch*rc^ d enrenE t ra t tug the colclmilne predominance 
ederahip Ln the program tTab Z3> . In aou aress'the lollca dt,i 



XOfi£lOEfJTlAL 



I 
















- '-■^-ij. l - -i 7 ^ r 7 ' 



h 



.^^■- <wjoT rEBpooEibility for the pragraBij handling it witliln Che Special Police 

In Salgoft this had £r«t ^ucceas, indicated by the declins of terrorist *ctl.VlCJ 

•tkJ die (iiiBbers of tertorist rounded- up there by pro f e e ii onal InteLligente 

and police DpetatioEiE, 



- -.Jk 



X Je flt if lea t i on ^ Toe first tepplicetleri of the program involved 



I- 






the identification of PCI individuals and orgaoltatlona , A CDllition of 

abl* information was (oad*- at DIDffi* and FIOCC* throughout the tOuntry/'ouer t»S 



ane-half years Chese IdendflcaClotliS have sycoeaslvely inqaravtdC ^ and the” 



overall eetlMU has dedlnad. It 1, on tht beats of this effort th»t eWent' 



_ ^ 



tlaln-s are Bade of PCI fdancifiEd and It ie on Che basis of Che' infotmtion 
alMMC their local vTgaalaetionB that the total estlnate Of 63.0B2 PCI te tade" 






as the kno%fUd£E of th* poElCtort may ejtlet where the Ideotlficatlofl, of the ' ' 
incumbent does not, ttoy o£ ChcM identiCUaclocs , however, sre Still Weak or 
dupUnative dve to lack of kaoylcdge of tOttny geographic uMC^ alUsfrS, outdattd 
rsports, VCI killed or oEhervips dLEappoared , *tt. In addition, chert has baen 
B tendency to collate what inforoation was available rather than to out 

current program is m fipeclfie tarEetll 

_ alth^gh Wins EEl reuulircoantE on friendly agencies is by no nieane develop*/ 
tconired, A new form of dosiler desigoed to ass tat Specific 






about them ii 



targetln® of Lo livi duals and collection of neceBsary operaClooel Lotelllgaace 



being usad (attar^Bd) (Tffit 24J, <' 

isbociaced with identification is the CVH'p I*& Card progmit, 
designed to ^^ovtde solid identific*tion fop ,ll citlielis over 15. Its current 



atatus and i 
(Tabs 2S* 






t of the fingerprint tenter 1 e shonn on tka attached charts 



Ideutirtcations which havo ra suited from this cenCftr ire Ehcwn 



^NFn5S?flftt“ 


























. - 



- .-’' r 

->; L-'i;— I I 



- J-' 
-li 



in Chfi at tattled: thirc (Tc^ 27), IJifltft it vary litcle dotibl that tht VC are 
cOEceiMwd abiut this tD Cat4 prograc, at they have baen colLeetinE afi^ dcattroylaj 
Chain tarfet ting thEiii, Endeavoring tp tamper with them^ etc* 



ident i f ic-S't ion of VCL hat aisp been the Subject 



ac ccmputeT twcharLzatlan* The purpose has been to ident 

4 ' ■ 

uter individual VCl frot rccOrda foEvatd&d ftoa lonal 



I fiKtenhed to a "tracking tyStEm’' by which this otiginal 

1 la captured, additional taforaatloH, is 
on him In othET localltlaa, he 1* 



I updac&d when the Indtvldiial la captured, additional taforaatlmi is 

t ' ‘ ^ ' ■' ' 

A him* iofonuLtlop it found 

■ ^ - - 

li, placed in ptiflon^ -and he ifi released , See attached fact iheet 

^ I ; . 

^ is hchedulaij to produce asanageBent infotmacion la JacuarT 1971* 

ft. lju 



t 



ro^. [^otas have been aaatgrwd to all lave Is for tie neutralii*' 



tlM of VCl. 
Inscltutftd in 



Ehrar three y«ra^ e autceasive hardening of Che quota 



intensive 
a central 



been 



be 



™ '-fj 

* he la \j0 



, ThU 



vat 



Order to obtain maxlDua Incentive Eeward elimination of higher 



level VCl. Thus tht Quotas were as follows: 



19 «B 



1969 



1970 



Captured^ tallied, killed - All VCl 
capcured, rallied, titled (AiB Itvel only) 
Sentenced , rallied," killed {a&E Only) 



Seotenced, rallied* tilled only, with 

the added requlrtmcnt that the oudiber 
aentftneed naiat constitute at least so per-^ 
cant of the tocal) 



1^200 per KOnch 

■ >1 

IfSCO per noaCh 
L^BOO per luoiitii 

> 

1,200 per KHtth 



Ttie last is to focus attention on ths need for Specific targetlnA and tdntencii^g 
tathET than windfall KlAa or ralllers, a murijcr ef dabs tad have occurred over 

quotas, but the GVW after review tetalftp them for their Incentive affect upon 

; ^ - > 



officials. 

■■ -f 



t 







vn in Ereat part n™ InJublt base areas i 

«l.tad panes. „ny ape«tlan. asaiaet b„V '. .iUtar^^' ' ■ . 

ndivldaal „P„te, ehaak paint dcreatianp, sJeSteas j 

.»»=*, ett.. cKlac bat tH, past preductt.c oper«loa» uSe^en ■■>; 

, af Individual, fat neatr^Uatlan fa Ot. J^oat.e'^ ‘ 

tr b... and salt nras.^ip^SinE PU=... or by | 

rf>ere TCI tleaeatt and.a.ar „ ras>lo ooneaat 
»=a« s^ass 

iuMad seynral naaElaa I^aad py's^Sv,.' '' I' 4^ 

aastiva Jtr Pad py BlBaUananua effaiulvet asaiast % 

bOIPE .nail aatt raid „„i„. Ha h^a ai:, 

It, oouaUtiaj Of H.eina .1 yolloa plaW PaToa'^^f; 
e Unit (Pflu), and Anaed Propaganda loan (APT). Other ara«‘depnrd 
Eavarad anlts such aa tha PRB or the HP IntaUt^^noe and rate„-' ' 
fd. operating direotly for the provlnt. Chlefa end M atnat . ‘ certo 
=f large t„«„nltlea bay, generally ba.a onpr«J„erl,e' 

! balng dt.toeragad, tha taetlt 1. valid Stare earifnlly 

^Mtlonal Ptrtlee ha. aubatantiany &«ea*d ltVL,trlb«Ien ta'^ 
- the ..tabllj.e„t^^ villaga ,»ll.:'i»tlo„ .-purring g,„„ ^ 
^latel ="^lty^^ «port ' 

■tin autharlaed in the part. Hhtle little attnel nee'^ b“een“ > 
t|ebni,„e, a nat, tffart 1. baing iad. in ibl. areaV in aeao .ea .1 
.rovlded a aobatantial oanrrtbatlan to' thellhaenlr S.„r.„ Kv ... 
cJhs totnl rhOjMilfltttm o 



InVDLvtEaant 



a cotmutiitj 



ibouc 7Ct £i 





v! .!iT 1 ^ V 










,-.V3 r - 

^■" F^^Pj'i'Cy fTovipccE. Eight provinces have an esticMCed 2:. 000 or 



OOPS VCI CTah 2S^A>, Thtct have been given prior ity in BBeigiunont of advisors. 
In cci>r4inil:lDn viCh the DitccCor Central KatiooaL PoLlce, a pr^gran wtp Ttcent 



Insticuted to c*ncentr»to special attention and Police «rpH»Eis in priority 



I. 



province E. ^ thjrdl pfEicee wa^ added to the Fravinca Phoanix' Arfvljpry" Staff 



to Bsalst In the CQQPdinatlon of CSilac hoi aftJ Ma t tcTtal" Poll n^.' field FOrcf 



asEistaftCc^ In addUionp ana CounterintelUgcnce lajiftvase ’tralJMdp is 

bein£ asEigntd to prOTlde liaison b*1^e.e.n Ch* Ptroviuce li^bertOEHticm Gentitt' ud 












the PIOCC, and ancthar SCO to provide Uaiton between the Cbleu'-Bol tepcTr 



' ' • • ■ ■ 7-- ■ 

tha PlOdC. Th* DCKp ha« issued iBatnx^ttocia for increaaed police effort! in' 



tJ»se pcovlJW*E, !The nMt step in chis prograo will be co eipiiid ir to“^e“'^ 
12 peevL-nees having 1^0'D-D or raore 7CT * ?■ . ■ ■. 77^ ' T-':- ' J 

l^gal ProcflBsina^ A variety of Eteps have been taken by the GVH 
to i^rtMPe Che legaL handlins of VCI after capture. SObe of tfltae have been 
to pravide a greater cwipcment of juatlca in the pro need in^t . Anon* cbea art 
fecreea 757 And 221Z (Tab ifl-B] » Outlining naadaCory aenteijtet for A&B VCI. 

• report jjsg aye ten reflecting the activicles of the PrcFvfnca Security COn- 

in a coapidetable iaiprovetieior in prcu^^ealsg aqd 
roai the nld-196S tsacplc ah&wing that ?5 to ?0 percent received 













iintenclng VCI 
lees than 5 BurJii* aencenee (Tab 29). AdditlofUil 



.• =:■ 

prose £u ton have baan aenC 

I " ' 

to the provlBC-e^ to assltt in Che ptopEr legal handling of auch «sei, at chum 



I 



lo Tab 30, ftfil they have been direuted to ensure the proper functioning Of the 



Province Ebc u 
Lnpored upot 
ACtecJied) (1 
(tab 32), ad 






rity Comic tees (Tab 33 -A). A series of rfcqulrei«ott hnve been 

i 

;he bandltne of Vcl, to irit, nDtiflcatlon bf Village i^ief (dec 
31), tune limit on detention beforp trial (decrcB attached) 

J 

Pto^j|ra. A tnunher of a cite r re c oaues nd* tloni are currently utplet 

. • ’ j 

■ - 12 



rf 



J 

I 




aucb a a Mubfr of H E^«feiU£ ^tc^rne/j and ch« 



Cittie^f 



prottcdlcins included: in Article 7 ftf tlit CiJns cl tHAtlun (Tab 33 > 



DetentiQp Fro^^diiras , THit tutretlt dtlentlcra populnClor 



attached chart (Tab 34). Thfa repreaenta A CCmA Lda; 



:rEHi that of 1 ? 6 £ walch. evidenced great aver=rbi«d i cig 



ivilLen and cnirectlcih detentloa centers have takeo place as she in the 



attached Celeg:ram (Tab 35 ) . Ttie coaputer Cracking aysteei wiLL teAkc 



raporting available aC the central lavel dd Length of incerceratlcn 

-■I-, I - ^ 

Vt¥CUA pO|bla'^ion, dicpnsiticrn, etc* ^'Aieta are sCill prablaa arena 



Dccaaional ahuaes 



of ««gregati 4 ‘[i 4 ± typoE of detainest^ etc. The attached fact ahcct 



e ant Iona 



lehabil jra t ioa ^ Little ot oo actloa has been usdertakein bo. m 



la Vietnam to rehabilitate detaLneea „ The need for thiE can 



be Been frewn the foil wing List of prisoner* rclsiBed to society ircvi GotrecClc 



OChar* 



1967 



SStperlmenC 1e under va.f in Goo Son baaed upon BucceiBfuI Katianalist Chinese 




TharD a siLacCeid ”b.itEjLion" it jiven Special atteficipn. 



privileges. ^Tttl Ki]Lc]ar:ca. Baeed tipori tile rest! Its cif this eipesiattiE a decisi(?n 



win fas Md& to EKtand the tetiinif;u.t elsealieirL. » At the saise tiTnc* c-cTtair, areas 



hav£‘ a reorientation nriSsr*" 



iffert is 

I 

reorleatatioTi to dll. Coiisfiitnfst di^aiEkeaa and 



individual province Chief or othcT ofEiolal, 



as showQ In the attached feet ahett (lab 3S) . The pCfEsibillty &f e patblt ty*tta 

f'r^C*r' U _ Trft j 7 *.v ‘ ;.- J 

Lb also beinfi EJtacilneid with the Kinlatrits of JuBtlre and Intericir, aS shcnrn en 



the attached fact shstt (Tsh 39^. TIie tracking sysCcti rtfintibned above will 



onafalt identified Cemuniat detainees to be fotlDW»d upem release to their new 



reEidsnccS and pB-tmit tontiiHiing policE aycveilLance 



1969 j the ^riae l^inister LnitiaCe 



On I Octobi 



the ^oenijt public InformaCion pTO^-ranii This was designoif to surface phoenix 



publicly , uader the ret ions 1e of protecting the people fxoa terrorism 4. The 



infonuatioii prograo heS eseentially two elejneBtai {11 general inforcnaClcjii ebouC. 



the need for snd doslrablltty of the phoenix program, and (2) specific AudOuho^ 



meatB of Indlvlihiat VCI whoso capture it tough t^ This be a- caaprooiiaed pesters 



with ptLotographe, iLama iiste, description* of VCl in villages and 



districts, TV spots, etc. The current goal it bhs puhlit exporure o£ 1W> perceti 



of idEBtlfied VCI< accached £dct sheet outllAOE. the extent of the inforiia 



tioo i?rosrii!i duritis 197D (Tah 4D> 



1 . ViatnaiEEe Attitudes 



relMctance on the part of pany lower level Victnaniete offlcltLs to hive engaged 



These include 








C*'^tai-nily tiTye in acMne de^rEE but 



not A laajor dra^fback to the 



j-k- wa.a c.anaiiae-re'o an ArntrLcfiTi progirajiij 

CCI be (:arrU4 wLth alnltniL Vietninjese parLictpatlon , 



c. AcctMiunoflicttin, or Uv« and Uc live; ThU could Hava a-Klsted _> 
in axeaE vher* ■ rough ls*Lanre of pouvr had befin achlesvadj althoii^ the ahift 
in POWBX over I9fr9 and 1970 vcinwes th^froa aitb of the^o^tr^raide , :::4 ^ 

: 1" *o“ arsa* l^ividual targatln* of VCI night btl^S IVi 

rapid rataliatlon on the official Or hie fasiily. " v- 

-. .** ^ paycilO^OEieal fctritude*, Involvio-j-". cartilR ‘ 

Rrod^ing adftiratton for tji« TCI *Cni*eU/ *n inferiOTity MBjplnx'Slth rEspsct''^ 

- ■ ^ ^ ^ ■ :‘ -.Z .'1;- 

to it, and I dllinclination to peraeoatiee tht battle againBt fellow echoplindtEa, 
n£l(ilborSj eta, -'.r. '' ■ - . '-- 



r ■ TtliB basic solo cion to thte probLpo Has la eOMiaiid fittaotian, and 

preaauce. La notEd ibore, this It Incrtaa 



ing and the quota BJfsten hat playad 

a aubstintial part in it. Lt the aa« tiu*. poblU ■CCitudo, toward th^ PhoEni 
projiram Eneajiared by thE patiflcation AttlCodE AinalyEls Syatcn durickfi 19 ID dlapU' 
Che riMOltt noted In the attached rfiart 



P and fact *heat Ct*i 41>, Thli Indlcatai 
erataadlng and acceptance Of the prOfiranir of tf' 



a lubstantUI rite in public luid 



diEtEMi^tB auaj anest of it 
III - POLICE 



Btlonpl Polite c/v^T Che 



10 years htP bean a itBp-cblld of 
iderably des| it« harudleapi , L atconi 
tion in the national Police l£ gradually ^ying iqut but it cefflalns 



ns which haa centributad 



colonial 



refl-ctfcd in certain dttributes^ such as canccnCration On rhe proccction of the 







L. 

J- 



ahuJ-nisttiticm rathst than the populatloB, a iharp aepacation of the Special 



Foliee Igjc^nreta) fi^r- other Police opcThtion* and a scrone bur&atJCTatic 



tendency i.ti cht best fTtnch traditlDO. These . plus the very heavy job! l^atiofu 
on the poLiee for tiic maintenance of public or^er and ptera self protection have 

' -■ - - j ■ ._ 

,io the field 



itn to zhe. 



wide iti contribution to the overall Phoenijt proErem Imall except 

- - • L 

of LnColligenct* The military leaderahtp o£ the tWntry did ao= tui 
Police, but rather to ite 'own '‘niDre reUahle” military unite, for fitrinue aetloai 

r' r'. ,.T - _ 

against the eneny. The Special police uontrllKittd a grtit deal tli a number of 



— _araai and caaes^ but thm ’■^-atipnal Police was preoccupied with 



— flppreheojloE, Te;gufce;a coTttrbl, and support of GV H admlolsimtivo 
activltiee. — i. 





A. aajqr Step in the tight direct ion occurred vith the move of the 
Hdtlonai Police to tht cOuntryeidc, besitmine with the 1569 progratt to pres a 
50 percent of NliCe to the district level and below. A further step was the 
eetablishnienc of Villase police stations In 1,802 (to date) of the 2,100 villagcj 
__nf the nation,^ through thi*. more direct contact with chi rural po-pulatlcFfi, the 

■V _ I - 

police has In^eased its contrlbutlftn Co internal aeetirlty through popufntlon 
census and coutTbl measures* l™-UveL ' IntelligEace eollEctioc and the provisicn 
Of public eervices. The Police achieved an Improvad public iaage aft*|T Tat 1968^ 
when Chav performed valuable public Services and aa sit ted sub»tanti*Lly !□ the 
deiense of the urban areas, their subordination to Villafio Cfutaf authority and 
IntteaSBd participation InvolvesR-ut in diattict, province and regicin affalra j 
under the respective Chief has lUo brought the HatlOnal police into an iteproved 
pOBltlQB. of colUWatton and coordlnaticm vJ.th ^Che do^ilcHnt military and admin- 
l&tratlve struetura. While petty corruption la still « problem in many-^ceas 



1ft 





ttjfire h»j been a aubstfititial iraproveacnt In the 4iScipliM in.*" e ppearirtce" ■ 
tJie norEal NacianSi JoUcLeiT^in . At aa overall reflultj Lhe Police le ■ 

nevirtg towars^ official and pjbLU apprceiaCiOfi of Its iontirtbutlon to che faibU* 

I . 

we*lj alEbough It hat many uvaknesAet sttU. tO' overcome to fulfill the full | 
role tequlred in VietnaJMse society. Ao In^Sicatlcn of tta low ccwatatlve atatb 



In VletnamcJE opinion^ but alao fta Bova upwards dutlnje the 

'i , r-f 

aeta fron the attached PaAS ttsuLta (Tab 43)* 

_ PptaoimEl * The nub of the Police problCi 



lies In personae 1, 

Load^rstilp * Ab ahowtl ia che attoehcd prof He ’ (Tab ^3) ' 

Failce haE a aerlous ahurCa&e af officer level Itaderitiip. This has beer ^ 

‘r . 'I-,. 

■SS^vated ever the years by an InhbiliCy Co recToiC indivlduale with aduea-’ ’ 
tlonal quflliflcaticpfLa, iriio were aastgoed Instand cc oilLtary fercaa* It * 
recent Prime HioisterlaL action* che PeperttoEnt nf DeieMe has been ditected 
to asslEfi 3*00<i nffiters as indicated on the atcathed fact ahi«C {Tab 44) to 
Che Hatidnal Fa lice. This aay be supple men ted shortly by the appo.int»!nt of 
the Director Genotal of national Polite a* tba Chief of Staff for the Kadaul 
.Police to Che PxBflldent, eiving him the pxEKtiEe and cuaveniense of direct acc 
to -^e PresidentUl level in the tame lULaoer *s tha Chi*£ o± the Joint (general 
Staff* _ : " . ~ iW " V- '■; 



to include 
Che KatloEUL 



As Ehown in the s 



Ifi^aSO in 1^63 ! (after the removal of the Civil Guard 



from the Ministry pf the Interior)* the 



JJatlpnaL polie* expanded 
This oifciCl^ the Ha tlonal Police 



until the 



:ral 'Mobiliration Act of 1J68 



jt^_ani! CO the contrary wa& utiUefid tjo forbid th* flatinoal 
between the ages of IE and 35^ When Wtionil Polite etringchfi 



Police to r 











_*•. .,i;./'-^- F. J. ^ •:"’'l, ' .i 



ba^itl to decUTLe as a result^ the CVK Ordered 11 



^OQO AEVM pcrsDDncl into the ,■ 

f- 



national Tclie^, tnesa Wfrfe provided batweea the period of Ottober 19t9 



Ji^l970, aicraypori the daclltie in strtrjth reauaied.; In the f*H Jf 



at? In 



igctiient Hii made by i4il&ii the KatlooeL Police ^ autliorl«d to ; , 

I . - ■ Tr ,ic- , ■ j- . _ ^,'.. : 'ikl 

I voluTitarily f toe. anon j three C*tegorlee^(a)^i !3 o^re, J*'oOOj fb^ 

* ■ CatiiEory II (voupded or disabled), 5,0Wi\(c) draft '*:^c'^ie, £tc^ ^ 




i hanieti for service theeetu, 5,aW* ■Seae'fiCeps w 






5 



1 









filling tbe 17,000 re tiutre oe nt . COnBEquently, the C7H has recently 

I ’I I ‘ ■ V 1-^ =- V" - ■■ ■■ 

^ that 25*000 military p-rapimal be tr*(lBferT*d to the Hatlonsl Pq11« 







. ^ ahouLd .olve the. Te<3uireiiEftt f»r the lane'diate and *n "ef£ar« 



include KP anions author tt,d draft deiars^ftCs' aipj ‘pern^'t 



/ - j»! 






yEflrp up. ■; ;■ 






-H 

ililaget ' and 



" fir'i 



'' ■ ' '^r r p-' 

directed p 



This"' S 






le belj)4 



rBci^ltsnaiiC ef 



> ' “I-- ■: 



Ll- 






- drift ellEiblf perwjniwl fra-m 24 

. . ':^*r Kationai Police has developed BtrEogCh level* 'needed £e£ dtf- ■ 

’ ' ' ' ' ' - ■ • 1 *'^“ 

ferent prwincaa! based upon the formula DuClined Ip the attached £«ot BhttV""? 

' ^ -. ~r^ 

and Chart (Tab . An effort ta being made to cpordiciate thi* Increase of ^ 
Hatioitil Police ICreagth vt=h a concomitanC teduccLon of KJ and FT apacta 

ajarge quancity Pf ET and PT,''* 1 *' Co tb* hhangod ■ ' 

situation and tjU W™vod' ^0?" The MSlilclne. O/PP .paceJ would b* reaU 



aeevr 

Out 



to areaa a^ erpafttiOu or haviofi (Ubaj^tlAl^terJltSLl SechAV 

prob W. An a£fort has bMrt Mde to atiriiiUtG '^tb AinC 

JOS Btd fiq/PSUF for a number of mntha* under eba CPDC* Very poor iniciiL ’ “ 



■ raaulta havo been obtained but 1^1= once ajai,, bofeg tried ip tha rooteJtt of 
the recent 25,000 transfer dtrectlvnc * ‘"i? 

. . c. Tralplnf^ . The Ka Clonal Police ttaLniniE prt^aufi and res Oita art 

•t .»i«n » tte atushjd dh»rts (Tab il7) . The K,cl»4l f=luS=t™i»i»8 frog™ 



I& 



I 

















nil 



m 



■' ' 4 -v 



appears uill worked ayt, bv t s^ich eefrEaher ao4 advajic*(!l iratcitn^ Lb Btill ahead, 

The fhociiiK coicpaniTi- o£ this crainirtg has bcca eiiSnstafitially lutreased At shown 

in the aCCached fatt iheet tTab ^iSJ . ^ r" — 

“ ■' 1 . 

E^tatu^. Th* haCionsl^PDlico have been cate^drlzad a a cIttII servint* 

'• • - r* . • '* ._. -p- 

Iti tht G7H esCHbUshaent. Tbia has created 4 ™r±aty ip£ prooedural *amJ Bubscan- 
tlvt d^x^ lenities In Chfiir icanagtsent, 'a Nat la rial Pglic* *t«tutE h*a "meu under 
preparattorv by ihe J’^lationll poLtce ar^ advisors over uaiiy ycArs^ but hu 



Etever 



been adopted *t the governtent lEvel. ^The PruK Hintecer reetntLy directed the ■ 

■ 



NaCtoMl Police to supply a full vEraloin: of a National Police *t*tute with aCi 
Interi* Print Mintsterlal dacret by Hhidi it eowld be plac*d into effect. The 
draft being aubmicted would bnt a coHiprehemive BolutiOn to tbe overall problsB 
of PoliE* atetut and BanagEBenC under the lav. It reflects man y yeart of effort 
by our Publi-c Safety tdaa, a Srttish pdlire edvitory sroup uorkiog with It^ CAS 









and evr overall CORDS review. Peranrinel pay ralae* vilL be ifidludKl fn the 
Increatrs being dctrEEd for the C7N railitary and eivLl peraoiwet aa a vhole 
(ee* Tab 4&-A for a cowpariaon of HP with other aervicet pay), 

-■ Corryption and Inf pace: ton . Corruption has been 4 n endenic proble® 
With -the Policy In Che past, due Co poor diiclpliDe, poor p^raonncl and lov pay” 



plus thr oecasi^ for tEEpCatton, at roadblocfci, handling paperc^ etc. There 
baa been an Lnc|easc in the discipline bf the HfltUnal Police* ae can be fienn ' 

by Its ipp^arentp., although corruptio-n has by to Kans ietn eliainated, iluring 
the pasE ytZZf Uses of corruption were acted upon by the disciplinary midiinerT 
of thu Katie^^l Police aa ahown in Tab 1^9. 

Security BuTT-tau o f the 

pr Ixary 



Pollci, wtilch has 



icy for investigariTig offenses withlfi the force* has been 



L 




TtiE Cefltral IrtS pec Cion Cnr^s of 
brMd^TKd CO iticludE raeional Lnspoctioo ta*ai», and tha 
InspEcCto-nB lias b^cn inertiSad aa ehciwn Irt th<i 



the Hatign*! Poltca hao 



IV. nut^uza.teqks 



on* o£ 7 C 1 is u ihown 



e* Diatrict leval and above^ 1970 (Tab 55), 
f* priority catflifforlea, 157D (T*b 56) . ‘ - ;^v 
A atudj- of Srptamb^r and Ottobar data 1 ndtcat 



ta LbaC the follovlog 



percentage oi the vci neatra Iliad vare pre-id tntifiad l.t 



after neutrallEaciotL 



£liled 



Sallied 



Total 



cert Let 5 prodyced E2*5 perttQt of all 



Cl killed 



FTev^lous taoeCliE 



allowed a Icr^.- 



or aopportad opertt 





An tnt*rft*ttng (olbeic etaCi.sti, « LLy stiAiijr) pEo>ccL(7n 

Q= relacing estinvates o£ vci sttcnEth and actua' utticcaUsitii 

I 

file tor fo' 



^ repifleearantsj m-sr lHbB-L^?70 . This su-ggeBCE that the 1 
ipterm niiniFiil (and canaecable) levels (5,OOQ) tn 1373. | 
h ■ SLatlfiCirs Abide 



each 1 qii; 



tbia dOcB nat sppenr ta 

*it;Lniate* if ajjythlnft^ the event could liccur aoODer if euttent 

] "■ < ■ . -- 
Imptoveueni; of the Folica and other aapccts of the Pfanenih ^ogT, 

V. iWT£0?¥ SUpprtHT •-. 



&, The overall phoentK 



program is aupported by OQRES/EQI?/ Ih Mniic 



Mtcjsyvci, DOttES/USAID/putiltc Safety 



> aSElstatice El|En ttaTough such prograeJ as terrlcorlnl ? e curl Cy"' '(BJf /] 
CJlieu Hot, etc.. , EhOenLx adviSOra specUli^e on the PtoenlK 



programj Public 



Safety adviaatc 



irisarily upon the onUnaiy varklngs of the tiatlooal Pol±« . 
MfeCJ2 on coll at ton ^ad unalytis of the VCl, icvd OS A advtetrE on the 
OoQrdicatioa ii naintaioed 



a vhole 



£ pecial Police 



at nacicmal, T«elODal and pmvlnclll 
level o£ these various ihaisoni wlch the taiiK National Follee .itruttute! 

■ ' : yer^Onncl. ftdvlaory peraoimel for th* varlou* tle^nta of tlie 

I ^ _ i ' ^ _ 

PhoeQl* peo^w pod Katioiul police ere as ahown on the aiLached tharti (ccdtCtB 



_£pr advitort has been grad 



Lly built Up iE. ■JiotTQ it the 

attached chart* <Tab 6D> . in- the earlier days o£ th. Phoeei* prnaran there was 

1 „ ■" 

inadoquare training and or Uu cation and there were fteiuent peuEfilons in which 
the adviaoT Jtnev very Lictle about the psogtaa.' Stfiw this wee o™bioed with 
a lack of focus of nspcmatljillty for the progTam oo chF~V'ibtnaAiepe aide, there 
Were frequent OccbbIdtii Oh which Inadeqearely traified arud advisorB 
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t4iTi.ed itajur bu-rdtn ef tJi€ profirac in i dltcfitt , Trainii>s has since beec 

are stiLl aapects of tc to be iurther Lnp|mTed , 

TJE financial and iogiscics fistiaiance Cu tlie Phaenla 

• ■ ' ■ . . 3 

tqliea are as ahoun oci the attached charci (lab 61 ) , 

ahavlngL also ihe dtgret of GVK invtsc™nt io Uieae pcojtcacnE - - ' ^ '^■ 



laproved^ Che 



vr* cONCiraiods 



- “ Ptlng Daduted Iti ntii^rs ' and ip iqtiallCPttvi atrangth 

It teaain* a threaC, h^^ever, to' Vie t oa= / bo th^ In tht ahert-te'rin ploc'ess of 

VtetftimlMtlDp^ 3rd in the longer term ts a fraa*Wk i*lch c™id b« fleahed 
'-• ^ ■ ' ■ .- v .•■■ , 

out by ftddlciDnal ftanpOwer , TbU ctmLd he generated by a ’redppNiartnoc of La: 

-flV ^ ' ■ “ ■ “ ■»v • _ ' ■ ^ _ 

scale HV A force* prmrldlng a band »ason. by G7B Inept nesV or ' metxeaEh Jlng c« 

■ -r ■ ■.-- . ■ ,:.T .. 

a revuLsioc and search for ftltemative*. or « htealuiave of PfM 



ooMi^aeraDie jrovlng pain* Se b concept and * 
pro^:ram^ but its perception of the VCI Chrest i* achieving GVN and fublLe 
acceptane*, vith a cOnc oe,l tant urderstanding of the need for a proper counter 
progrini. _ ^ 






Pi- ■ ■ - ‘ - . 



3oX>' 



>;"’".:5* : “ •VI/.",- .■■/■' ■■■.- •. - '. . ;1 -. ■ ' 

m . ,f.*» ? :^= . fc -^^ : i . v-.-.,--- 

■_.•;•■■ T-V, ■• -_ ■ • 5 - - 







A. Th= Hatiofiil FgLlce Xa Vtptnan been tmtlnd in - 

thU mlliLprjf EDcifity for nany fosplte bdndttaps^ It bde c^trllKited 

te the security gf t±e Mtfon ao4 1 e slowly ristnn <4lbelt fraa cJi* Mllari Id ... 






public and GW eetecm. The. LmportanM □£ it* centrlb^icioE hes be ' ' '" 



C(3Unc HtlTC • -jlii 



; -•- CUIOUB Ed Che of Che struggle h« ™^ed tc che Vci ind |mbll =; per«pti'^ 

■■' ■- ■' ■ s‘» : . h 

s™n._^us ther* Is not ^oly VieqlglEettnl:/^ eppor- 

Improve thd IUtfonal Po 1 foe ' to fill ICe ^fotl' role 1 ft i i c*s yie^t»i 



Society. 






:_ , - -I ij*z_ • . ^ i. • ■ _ ~S‘ 






5, lln us advliory praetam for the Hioenix pTCfiram and Ear ' inte^^l 









Jecurity In Vletnap. SBoerally , Including the lUitia^L Pellee'/'^i^ haa' a' varieci"" 
of buTtiucratic and flubatahtive weaknc 



OCberfi probably art Ln tht PAture of fa CtE d£ life. 



- ' ■ ■ ■ ■ : ’ * i ■** if£ 

Bsea* A nuaibeT c£ thejtc are hiing zen^dltn 



e*®,j the militeTy bnc-yeir 



a fiMsber of lapr DV.C BBDti 



I - rJtT- 



■ =^, 




tour and the tlvilLoji Etaffing UmitaclDca/ SaoEthcleaH 
ft« tailed for Id tha US advisory effort, ' 

6* MADy ttaps need to be Uhao to forprove the CTN focernai aacority 
progran: and (JS ataiEtJiftot tberafot. ^t the saw tiiDe, no drasiEfo end aweepleg 
anclons can proaise a rapid change th the overall Attosphere* The' wsc' h^^ 
JtrpB that can ^^uien are to ineroasE uivJer s ta wl thg In both the ^ *nd the ' 
public o£ Che^wfor=- nf‘chi! TCL »^r,4t and^d^ neceatltV 
the ^eple and netleft fr«n it. ihls obfit be acooepanfod ^ 
to (elect and treip proper personnel ftnd eb®agE in the paCietil and precise ' ' 
operations called for iu the Internal seenkty field, ThU effort abohld he 
ODCDHipaBsed im a prograci to botld a professfotiftl and responslvd ’ Satlonal tolici 
to contribute o™t the ysars to the Intetnai aecorlcy of South Vl.tnaa. 



^ , 
_ li 






2.2 



- wj . , -7 




. - • 



Sr.; 





VI1» RSCQT’g^RVEA'fTOiirS 



yplie^ should be kefi-dcd hy a two- cr thF-4 
palfiCCEiJ pijiJ close to the Prijtdsnt K*d Prtoe Wlntat«r,^f 

I '' , - ■ j 

1 to develop a. plan Co BtrunjthEn the HaCiopial police b.A 
"■ ■■ — . ’ ': : 
ftCMpted partner of Cha HUH-^F sc one af tbe fiacloMl 

^j11 



sojully 



should 



support should be provided 



■2, Tlie MatjLoftfll ?olli 



• utiUHd Co IttpLBDaQt its recocflietvdatioTLi 
% dcfernenr foe operational police 
1 ha presBei* (Pab £Z) . - ' - 



This iB under Current considera 



^ IjaCionHl P olice ■houtd be at van the leading 

tut the ^oeniic toaunirce 



■Ui the Phiwnl 



prcjitrant , 



e st 2 riac-Cure should be continued ac a rBachanlsn 
for the oraatilaation of support by other services. At Che sea® tieE, Cht Phoen 
program should [bo kept as * major comniaad responsibility of Hfiglon Cfimia rider* , 
Province Chiefs, District Oilef. and Vlllefie Chiefs, ll 1, inrludud in the dr* 
of the 1971 poBtuUnlty DefenS* and 



local Developoenc Pl*n 



The rtiiseolK Bioc. of 
oatched at reElofi, provlsce and -^- 

dl.ttltc t* K^rv-l.E Mt« PETfoi™»E,' =»rtt«u 

Jem Ether .strElE^', To thr ritrot the'moCC. .»f FIOCC 

thoold t, M„.d to WtloMl ,„it„ co»t-«o>i. oW bit.;* tbl tontor for .11 
anti*VCl Cperitlent. r' . - 



the Kactoixal Pt 



Ths Hational Foliee ghcnjid be inerca 
by aud-July 1971 and U2^0>DO hj end -December 1971 
*Xtended to 



■ to m force level of LL7*00 

^!^ptlon should be 

2,00C officers shojld tse trsnsferrad 



□peraclonil TiatioTLal Polio* 



com KVTfA,F to the Katlonai Police 



Kstional PoLice 





should h$ cstiillshed by province, dlacrtct gnd vtlUiJc, faUwlng an overall 
formula re Elec ting popul^ition durLstcy^ to rrl Lory and the seturity ^tiluation* 
Ttits will eerve. as □ bl^is for clic; allocaLioi: u£ Police and r eo, 1 L o ca tioo of 



Staff exertii 



EP/PF, CDorJinited ■wicl!. PSCfi Tiiia oiiiat be b joint iJCNr/jCS/PStlF 

F^hUg iTi foTLaaLicn . An energetic HiDtiilK i>ubllc Infornitloo ‘ 
ca-npalgn JTUEt b« continued, WajreB. aliases, phneea, and other Hvitlablei inform 
tion =iBt ta publicized with, res p-^ot to 100 percent of identified juci"/ 'is 



in ondBr 



to secure Haxitjufc public parttcipatton In their capture. Tbi* nuat be WnnlE- 

4|1fc . 'li. -• ,'w ... - rx^ » 

^ r . ^ ^ 

Hiented by an energetic public Infomsatloft prograa on the litpartHne e of thm Phoo 






prouraa as a Otol’e. and ftfl, eontrlixition Co proLfteCinB tie po pule Lion against 
CeTrortBm and any revival of VC strength. Tne People's Inforiaetlon prosrim 
mist be used t* Infores and stimulate the detivs pertlcipatien of eJl GVK civil 
and mllitacy perBonnel (officials* CaaebeTS, eCc.) In Phoenix* Outllalcfi not 
Only why they abould; collaborate buC the spec if ie ptepE they ahould wltE to hel 
^oeniM has been made the Ko. 1 Macv Ptyops nrioricy in syoport of p^ci fi as t ion 
and a detailed pub lie iafpreutton proRraa has been developaJ between JUSPAfl* 



^ MACV and COEJS for discosslOo with the Min U try of Iftfoma t iofi* JCS/polWsr bhA 



the People 'b InforgalliPn CoQOilctea, 'The MctiDnil Poliae public lnfoTaiatio;i 



prog ran mat b* E:rpanded to improve the p-olica tjasee with tha population. 

6. PSDF, MaiiiiDUB participation in tht Phoenix prograB nuEt beceae 



* prlBiry reipnnsibility of all PSDF IKCietB. boch cnmfcac xti i 



■-.r. 



lipnnsibility of all PSDF ■tKObetB, Ijech combac Sind support. All 
PSDF KJBt be trained In the Fhnenl» progro™ and Chtlr cnatributlop to it per 
atcaabBd lesson plans (Tab 63>. EpeciaUst PSDF Phoeni* and National EoUafi 
aoKiliarieE Bu*t be dcvelnpad wichin the ?Snt\ Co support the National Felice 
and the Phoenijir prosrac, A monChiy Eeminat should be held hy all pstjy unite 
to diEcoEs the overall Phoenix program * the id en City and activities of the IfCI 
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> i i I 



i-U 




>j — -x“ ■ ?vv* 



iQ the nei&hborhQod, and acCloFiK whtch touLd be tj^Eo bj^ the PSuf'c'd 



asslec 






the ctTTJEfi^^ *53tnst the VCI. Xhese Ecalnflj:-'-. cijust be attended by ' Sat tonal 






Police repr«tntaciTM La CJie vjllLag* and by Ka Clonal PoUtt repreaeotaCiveS 



\ 



11 be revues Ee 
]{e Che poii-^ 



i-s 



fran the. district or prc'/ihoe to the e^toat feasible, rhe PStffi- 
to xe pore sueh infar=iat Lon up^irds, hot the Ka Clonal Police twtC 

ttve TetporiElbtUty of seine to local pacF unite to ^aarch'WrthJ Informatton 

ava t lab le theiri: by In t^rro ga C tan . ’ *' / ’ ' ' -'■ ^ = -' ■ >1 ' ^ % 

- - ■' -'*''* -- ■•■“ ' "i:*} ' 

rL- £«11 Pifotccttcmi Of Article 7 of tha <;on3Cltutton 'arit 

Included Id the leg^l procedures applied to IfCI . - Tho HinlltTy'of Intir^ ind J 
■'' ' ■ ■" _ . . ^ 

MinUtry of Juattce mat dtt ermine, * method of d COnfrbRtdtiiJTi or^!^'- 

' % . . . 

hcarliiE for the atCksficd, defense couitflEl, and protetcion asotnat improper 'matbod! 
Of intecirogatltm or detentian. Prose cuts r a should be aettlcd In all prwlncel, ' 
^ The Provlnoe Security CwaultCae eote should be rea“trl=Ced to Che Prooino/oilef , 
g - ttiE Pro^lttcs C^nEll_ChaUman and the Prosocutor, pure^^ot to Che reT^ff^^c Ion 

Of a Province council Cfcairruui it the Vung T*u pweCtne October 24, Close 






at cau- 



tion met be given tb the wothlns? of Province Security CoKoittees l„ 



terns 



r#Hf^ 



Of eKpeditiotj of protesslngj, accuracy of aenttneea, *Cc, , 

I, - 'V -.^' 

. . e, A reyatd pTo^ram mac be developed and specific t^tms thereof 






■dltBemtnatod tbeob^ national Police channels. TVlta should ' iktlude rs^rdt"" ’ ^ 
in substantial figures for information Itadinfi CO the afreet a™l ccnvictlcfi of" ‘ 
most WHCted individuals, Ihose r^^ards ahould be handled through CVB chan^ls 
•rather than American, al choU£h IfS funds ihould be Inserted tc aapporC the pre^ 
at the naCiorul level If needed, ' ’. - ” 

1 iiganec col I act Ion must becMe a positive obltgaclcT] of each 



W1 of co=™nd and all CTl? SErv£e«, not merely an intelUgcnce anrvlce 




26 




L 
















\ . 



f&fi|son£ibtllty» Thi-3 omat b<; obtairaid by ^d'CS'Oaal vUlt* to aubordlnutc IevcIs 
fioJ tire collection there of ^vjiilablc Iniormtioti to bo carried zo tba Upper 

■a •■■ " _ - 'Ti-! 

Ihvtl for ccnBoIidatioa into filofi there. Tti* TtiOanis: tradition of collating ■; 

t ‘ -1 I 

reports tc reived must be replacBil by a vIeotolis proBram of vUttlnE bo bord in^c ' 



levels and colleoting Infoirnatlon ihere^ oral or written, for to turn to the ^ 

..‘it'.v ■ ■ -.'Vr_ ’’"V.t ■' 7- 

caatraX files at the next levels Thin ECBt be a major reB-poasth titty of the 

.r-- ,V-f -X 

Katlooal Police FtioShllC 3 Lot at each level and the uni ta eoacacted muct ij«jludo" 

PSDF| villHge end hamlet offtcea, tetchera, PT/P? unite, vtllafie offtcUl?, etc. 






'_1 « ^lij 



■ liquation of IntolUfteace on tin, Vtri shoo Id be aseiened to the *i r. 

^ - ^-V- T. 

Phoenijt Gtcittt at district, province and region. These centera ®oet act aa V " 



on ^ 



Staff sections for the appropriate conunandera to keep theni fuUy Itifonned 

the 'VCI OB,'^ the Identities and erganiaatlon of ’ffCl In the area* The 

"" - ' ' 

objective ts te rpflke each chief as aware of the details of the VCI sErueture 
and persona lit is a as he Ic corxently aware of the actlvltlBS of local force and 
force ucitts , This inf orcra ti on moat be circulated and publicised ao that 

” ' 4' 

all clct^ena Bay be aware of the oppositiciri individuals arid tctucture. Special 
-rTan£emenc& will be needed to sssigo clear responsiiUl ty for coverage of 
VC bOun4arlaB_ vhteh do not cOtrLctde with GVS and for coverage of rogional " - 

organlsflElona ^tch ftn^qLiently do oat have a GVM coucterpirt, e»E*^ IK 5* 

■ . " 1 ? ■ -rci - '■ - - ■ ■■ - 

- 'CfJi the VCI It BtilL short end cmat bt LnptOved and. Bade 

the Police and orheif fierripea, ; | - ■ 



totalled 
a worhing tool 

ii» 'fa 
at distrlcc 

the ra 1 1 o$ 
different 

tb* re^ppnB 



of evaluation of the peTformanse of Phufig FFoang tenters 



and ftElvn muat be developed. lit* could be based on 
popuXatiotv, eatlmated VCI, identifUii VCI, neutralir* ticps , 
which oeutralisation was acecHplishad <KLt, rally, aesieotej, 

t 

(Bill Cary, polite or other), etc*. 





Training , all HatiOnal PoUitoEui nuat hm Cralntd in Ptioeni* md 



[dfE.lglpatl.em in It a OEHiT-attah?, Ip addlcifra, all a$rvlE£s «hit!j harre a contf 
butlQH tn cdka Cd PtintidiK tnusc appoint deil&nited. offtslals for FtiiEoLx 1 Lai to 
*fwi Chese Individuals tmst be glvdifl FtioanlK traiTilne. Hil* ..iei- Th * 



by overall orientation tatcflal for the ent 



Ciliated throuEh People 'e Informat loti channels* The JsS 



litlon wttli 



f ha® d-eV'® loped A 'Bpsclal ln.telliEen.CB tralniflg proEtaa yh 



■DU PhtutuLit, to be icplaiEntcd In early 1^71. The pmaraB envtHaEe»~QLe tralnl ^ 
o£ at les-ix one meisher of tACh 5T CDn^ny And or ve'^,tbBr of tith pp plaCwn* :‘g 
At least three ttembers of each FSI>F Key Inter -team are to be tr^lnad 

'■ ' . ■' ! ■■■I " , '.' I ■IH"" ■ «l ’I ■ 

.j.; V -'.'•''’'V'; ■' 

that this cralntnfi program be expanded ^^-ubaequeatly In order encopipass all 
PSDP cTementa and to give £Tfia£nr depth of trad ned "peraonnel in Sp/pp unit* * 



TLetormiMj 



Tne MP?r mat b* util lied hy the H,-.cional polite a.6 



a leedlng 

enforrcmsnt arm for Phoenix ops rations, iKoir work Suflt’fee fully coordinated" 
*nd to the extant fcaElblc oerged into Joint operations With PRU, APT. SpecUl 
Poitce, RD '^dre, VIS^ and PSDF, luppLeaented aa ntceSaary by RF/PP, ■ ~ 



reported ChTBURti PhOecilx thannala 



to remove duplication a™t Ij^actmracy in individual reports o£ phoenix 

sperat 



15* Step F5I pfflcera should be Invited 



rccoaffiendacHiftiiltt res peer to improving the Fh«nix effar*-. recoesaenda' 

tiorts irould^ be appropriate in the fields of positive operations egilnat the VC. 
ecnployee aeciirlcy vithln the CVh, £lo£erprinc and other IdentlficatLon prograa 
coordination local police, otc. They should work und.^ 






cyaCen of Vietnam ahould he undemaken as outlin^-d la the attaohod dtah 
'^l* thou Id he Bupplcnented hy en ener£eClc ayscem of inspection through the 







M "A-. 
- 






^■.vV;.^’'- 

^ ' LI *, = I 




=JWI 






■" l:.- ■ ' - 

■ ' L ■■■■ —K'^ *■*.' ■"" 

■■ - '?L-^ 

Ministry &£ J^Ei:tice rspercinjs indepcndEiitly to the Prime Mlnistfit in' chT par -1 '■ 

■ - ^ 4" 

fottiancE o-f tht Minis cry of In Curl or ‘b Uircctorate &£ CorretClen.? and DGKP. 

\j’l tniieosL^L-d pro^raen of reoricntetioci anti rehab i Li cation sksC b* 

dE’FElDped U corxcctlop *ti 4 dECencioa centers. ihU emisc prlairlly focy* on 
ciiiodLe level CoKcunLil te and eountering effortn of the VC to 
maintain fitiidcw Etr/s er«»n c£ within theae InstiCutUnt . Ic mst conaUt of '■ 
individual, consul tatiOn with dctaiTiEEB end a cereful anEiyeii of ctltlr Ettitudn* 



cosdjtned with IncEntivet CB nneouregt cheo to teJccC their prior alUsWe. 



1 ■: 



1.^ ',■■■• 



A^twitied corps of efficers auac be developed for' Chia operation ^'r- 



■ 



'll "": -:V 



i 






IB. A qualified neabtr of the FederaL Bdtea'j of PrllOna. ahonLd he 
requested for aeetEnnent to COEUS PuhUt SafEty tMff to handle liaison and ’ 
tupport of th* DirEctorata of OorroctlocLS of the Hiolatry of Interior. ' : 

parole By 5 ten ahould be inattcutEd ai outlined In the attached 
proposal (Tab JS) . . ' ' ' - i 

All PT&CCb Sh ould be jgyppll&d with themof^ or othar tticomtlc 
reproduction equlp^nt. A review should he made of their trans|yortatiQp 
nH 3 uire.aients and these filled as ncedad. r ■-.?,- ' ;; f 

f - ... _ ' ^ • 

Th* Big Hark collection sy a tea as it affect* Vd should he^Mda 

I ‘ - 1 . I**-- 

a Kational Police iys tec for iaplEBentaci™ through National Police (Aannal 



vith PS ad^''is^ 



sstiatance. The m c la s s if i nation of VCI Mtlmated *mJ identiJ 



(one report _wi la in past year shewifiE nsBE and poattion) should be supplesienCed 






by the GVW COn|lieiiied category (thre* Separst* renortl) . the CVS should he ur^Ml 




to require ttiat: one of these last raportf be within the past 



22 J 



year. 




Internal te cur icy should be added to tlte cyrrlcultiBi of th* ps Arwy 
WiliEary Asp .trance InstjcMte. Fort Btae* ■ Thie Bhtxild includ* training in 

• t : ■ > ■ I 

internal tcyrity intelligence, EO include coUettiOn. .interruEaCltm, suhstan* 
tive tncwlef-E DfiCOnnrjniBt apparatus aod fronti- Poli( 

■'I ■ ■ :■ 

i- 



Lee opflratiofit^ detent 




t ' 




ehould be filled ^jori 






^ . J*' = _ , ■-"i'^.. • "^‘ - . ' Ih‘i^ 

ptOcBdiv^Oi reMbilttuaCtcm prorcdurcs, tEc» It should TeeelVt cbntriiwciotka' r 

I _ - ■ ■ T _,-j- . ■ - \ - ■ \iij.i- .4 

1 ;. ., • - ,.■ -■'■ --.T^..i--^ ■- -:r-i’.V 

frOs the Tncdcna' LOiul Police AcAdcniy, the MiliosTj 'FoLLct ^thoolj and- Cha ~ > 



IntclIigeneE cOcriuTiity* OtE^ACcr cOOrdinalLon shmjl.4 be -estsblished 

i ■ : . ' 1 . '■ ■ -■■■ 

Cra|.ninE of iivil flr.d ntllltary .HdviEora cq(ii1ti| to VietE«.n t& work oj 



and Pltoenlx frograccs so Chat the^ cone with a baa Is for imde 



I 



thekr ffisjoT repons ibi llties . i-*:v ^ 

- - ■ j ' ■/ ' ■■'• - .-■i.''^ V :■ ‘ T'‘, -r.^ T Xi,’. 

Tp fLrtC claEiS pf Cbe US Axoy ^Lltary AaftlttanCi^' ln*1 ItutBj f 

!*■'.. ■ . " ■ ' 1 



I 



Port $rsg£, Special Phoeni]^ coucEe has ttia folloviii^ partioLp^ota li 



tersion't tieutontnta ^ 3 Captains / 1 11a j or. '. .ft le' rtcDmnerided ti 

1 '- • . - J: "" I ri • I . ■ 



■ ^ couxBt bt alvan Co s. nsjortCy of CapUtna so chat they un fill Cht 



'd spaces callvd £cr at tbs Diocca in Vietnao oz aspire to tbe PIDCC spaceB uhich 



ve kolict 
hnding ' 



its first, 'ti 
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-:^- .: ■■;. 2^f Q^s'^lop a *yst«i of HES J c or infi which will bettor refliict the 



presence a^ lictivltlea c£ the VCI* The present i coring ay stem, weighs acut . .'’3 



heavily the mllltHTy CDB^onent of overall security aod paeff ieatlan . In a new 



syEteo^ a scare will Ei’»a f^ll weight to the VCl as an element of a security 



rating* This 
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ffecClvely establiah the overall hamlet ratljig in the ahseno 



^ -of a very widle yarinCiiMi on the devalopiaenc tide. The attached fact sheet 

t^K J^lrent abate oi ebia re -exaalnation/ which ll belne discussed 

• ... ...L :v:-' r ■■ “ -- ■■= • • ^ 

r ^ ^ 



T • 

- <•:«'■■■■ Out line a 



"With the GPU (Tab^^S)* ^ 



25* _, A itrong effort must be made to ellalnate tb* backlog in haodliog * 



of fingerprints and leauing ID cards and an extensive progras of application 
of this resource to Ehoenix operatians pmse be Lnatltutedi v-=- '^'’- 
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